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TECHNIQUE OF PUBLISHING CZECHOSLOVAK FACTORY AND VILLAGE NEWSPAPERS

[Comment: This report summarizes Technika zavodnich a vesnickych
novin (Technique of Pactory and Village Newspapers) » 8 hahdbook by
Ladislav Mareda and Alois Bartos, which was published by the ROH (Re-

volueni odborove hnuti, Revolutionary Trade Union Movement ) in Prague
in August 1953. '

The handbook is designed to serve as an aid to editors and other
Journalists connected with factory and village newspapers, and con-

tains chapters on content, planning, Preparation, and printing of
such newspaners. ]

Preface

Factory and village neWspapers are the most common types of Czechoslovak
publications. There are more than 1,400 factory newspapers and periodicals
with a total circulation of over 2 million, and 250 village newspapers with a
circulation of 500,000. These publications serve as an important medium of
education, information, eriticism, and self-criticism, and as organizers of
the battle for continued growth of production. The contents of the newspapers
must .ve altractively arranged if they are to appeal to the readers, This is a
task of ihe editor. Czechoslovak Journalists are continually learning about

- organization, corresponaent-editor relationships, planning, and newspaper lay-
out from the experiences of the Soviet press. The reasons for the low stand-
ards of many factory publications are the weak editorial cadres and the sepa-
ration of the editor from the factory workers. Village newspapers are often

prepared by one individual who has 1ittle contact with correspondents s party
functinnaries, and workers.

Factory and village hewspepers should carry brief articles concaining
news; information, appeels y letiers from readers, phetographs, caricatures,
and grachis headlines.

This handbook is prepared for editors of factory and villag'elnewspapers
and their fellov-workers, to nid them in eliminating inadequacies which exist
in the editing and arrangement of newspapers. In preparing this brochure,
the author depended Primarily on Soviet materials particularly Technicka
uprava novin {Techniques of Newspaper Arrangementj by K. Struganov lStrog&nov?],

I. ORGANIZATION AND METHODS OF EDITORIAL WORK ‘1
)
Editor and Rditorisl Council o
The editer's work is an important aspect of the building of Commnism, ‘ ‘
The Statutes of the Commumict Party emphasize

that the party organizations are !
obligated to control the local press (factory nevspapers and wall newspapers ). i
The work of factory or village newspaper editor's and of the editorial council
is guided by the suggestions and the directives of party committees, and mst
present the policies of the party and the governmenS, The entire editorial
collective (editor and editorial council) must work cooperat ively and share
responsibility., Factory and village newspapers prepared by the editor alore
cannot fulfill the tasks of the newspaper successfully since they will not be
geared to the needs of the workers and farmers. Without an editorisl council
and correspondents, the editor must be contented with incidental contributions y
material from news agencies, and clippings from the daily press.

e i
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The first prerequisite of a good factory newspaper is a properly organized
and functioning editorial council, composed of five members selected from among
responsible and mature workers ang functionaries who are not already overloaded
with responsibilities and who are interested in this type of work.
capuble of fulfilling individual tasks and .able to secure material, evaluate
articles, and recruit additional fellow-workers. To achieve the best results
from the.q _ﬁtﬁ%h@guncil, the USSR selects its outstandanding workers for the
task, but frees them from their regular duties while serving on the council.
The editor should call at least one meeting prior to the publication of each
issue of the newspaper. The council plans the issue and then submits the plan
to the party ¢r national committee for approval. The committee may offer sug-
gestions for improvement. Each issue 1s evaluated in order that errors may not
be repeated in future issues, Criticism and self-criticism mist be given vent
at meetings. Minutes of each meeting must be kept. The editor and the edito-
rial council aceount quarterly to appropriate party and trade union organizations.

Worker and Village Correspondenta:~:¢+"¥:»&M"'Tm - .
- —

Since the primary mission of the newspaper is to influence, inform, and
direct workers, it must have close contact with them. This is best ensured by
having an extensive force of factory and village correspondents selected on the
basis of the type of article to be written. When workers and farmers realize
that the newspapers are designed to nelp them, they will visit the newspaper
office to discuss their own provlems and to make their contributions to the
peper.  Correéspundents musl be toid exactly vhat is needed in the area in which
they can make grestest eontributions. The party and trade unions can assist in
the selsetion of correspondents. These organizations can also aid by discussing
the merits of the nevspapers at meetings.

Correspondents must not be elected or appointed, but must be voluntary
contributors. Once selected, the correspondents should be free to write, with-
cut having to clear their articles with anyone and without outright censorship.
The responsibility *hen rests with the correspoundents; therefore, careful selec-
tion is &1l the mere important.. :

Wall newspapers have been neglected in Czechoslovakia, and their use must
be expanded. 1In addition to the service which they render, they offer an ex-
cellent training ground for potential newspaper correspondents. Excessive for—
mality and bureauncracy have alienated many correspondents, who rgsent the fact
that their articles are altered to a degree that they cannot récognize them.

Aid should be given new correspondents, but this should be reduce. with increased
proficiency. .

Individual Work With Writers

The editor must decide the type of article he wants written. If a certain
writer is consldered to be best qualified to write such an srticle, the topic
stions are answered, and suggastions aze offered.
esirable artirnle, he is not irmediately criticized.
Instead, additional suggestions are given and the writer j. permitted to rewrite
the article. Any fimml editorial revisions should alvays be discussed with the
contributor. .

Work With Critical Material

Particular attention must be de
m muist be directed at v
capitalism.
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suggestion for improvement ,
or group being eriticized is
being made. Improvement
Prove must be reported to

Newspapers
publishe’dg‘*&hal'tb_e
disposition af his

Editorial Mass Activity

Writers conferences are held regularly in some fact
paper organizations. Work is evaluated and detailed p.

Trairing of correspondents covers a review :
e carried out in cooperation with Party and trade union

Journalism. It may b
organizations.

Correspondent inspe
According to this method
reasons for failures
study, the brigade meets ang discu

to study the

The newspaper must make certain that the person
avare of the criticism and that improvement 1s
mst be reported to the readers » and failure to im-
party committees for investigation.

mst alsoe concern themselves with eriticism which is not
person submi
contribution.
letters received and the action

tting the criticism must be made avare of the
" Newspaper offices must keep records of ali
vhich was taken in regard to them,

ory and villagé news-
lans are made.

of the forms and methodg of

en useﬂ to a limited extent.
tanding correspondents
Upon completion of the
and publishes them with

ction brigades have be
» ‘the newspaper sends itg outs
in some enterprise.
sees 1ts findings,

suggestions for improvement.

The following are
particular attention:

1.
displayed?

2.
today?

3. What were the los

savings of the division
;egluped by one percent?

b,

5.

have not made Ppledges?

6. Which brigades
are not?

7

been saved since the begi,

gram being displayed on

8.
the most

9. Learn of int
striving to raise the

Hae the division of the ente
1ts plan? Are g11 workers

Hov many times B

How many Wrigades and workers

Is competition be

eresting examples which
productiveness of the e

nine points to which the Inspection ’brigades devote

rprise pledged to economize in excess of

familiar with the Pledge? Is the pledge prominently

How is the division fulfilling its pledge? How much did 1t vonserve

ses of the division?
if its waste,

How much greater would the

be inferior products > and rejects were

and 'when_. was the fulfillment of pledges evaluated?

have pledged to economize,
The names of several workers are to be 1is

and how many
ted,

and workers are fulfilling their pledges, and which

ing bopularized?
nning of the year,
special plaque?

Do all workers know how much has
and are results of the econony pro-
a

What prevents workers from managing their work in the same manner gs
successful brigade in

the enterprise?

demonstrate how ladividuals are
nterprise,

. Production inspections
ences and new work metheds.

Following the ins

pection, y
the accomplishments of outstanding workers

and groups,
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.lmmediate source of information on each individual's contributions. Files of

Questionnaires are used to determine opinions of workers and farmers re-
garding a'specifie questioN. It is-impractical for a monthly newspaper to
carry on this type of survey, since readega tend to lose contact with an
arvicle vhich is continued over g period of time,

Visits with readers are an important form of mass activity. They should
be arranged-through.the local party organizations,

All forms of mass activity can promote closer contact between the edito-
rial staff and the workers, but the success of 'all forms depends upon the initia-
tive of the editorial workers.

Editorisl Planning

Planning mist be the basic activity of every editorial staff. The staff
prepares two plans. The first » the general plan which covers 2 or 3 months,
outlines tasks which are to receive emphagis during the term. It deals with
organization, correspondent conferences » visits with readers, and general mass
activity. [Handbook gives sample of a general plan geveloped by the editorial

staff of the Kiadensky Kovak. ]

The generul plan forms the base for the second type of plan, the individual
issue plan, which is prepared at least two issues in advance. This plan lists
subjects 10 be covered and authors of articles, and sets deadlines.

kditorial records must be maintained on all letters and criticisms received.
Minutes of editorial couneil meetings are also kept. It is suggested that a
file of correspondents and their articles be maintained, thereby providing an

past issues should be kept, and some editors have found it wise to mintain files
of moanuscripts as well.

Editorial equipment which zach editorial staff needs includes a ile of
rhotographs, clippings, and precs reviews. A small library, including diction-
ary, grammar, statistical handbook, and classical works of Marx and Lenin, is
also valuable,

II. FREPARATION OF MATERTAL FOR NEWSPAPERS

Manuscript Arrangement

A 'major portion of the editor's work is the arrangement of manuseripts ‘for
publication. He ensures that the text is grammatically correct and easy to
read. Since he also makes certain that the text is politically and technically
correct, he must continually enhance his political, grammatical, and literary
knowledge. In correcting the text, he must omit nothing which is essential to
the article. An abridged article must retain its logic and i%s effectiveness. .
When the entire text must be rearranged, the author's style must be preserved.
The text should never be rearranged at the first reading.

The most common shortcoming of authors is Cverexpansion of the article, or, :
on the other hand; inadequate coverage. Inconclusive statements and insufficiens |
evidence for statements are other frequent faults. Too often, stereotyped words :
and phrases impair the effectiveness of articles. Sentences should be concise
and clear, though conciseness does not always ensure clarity. Flowery, verbose
sentences must be avoided, and paragraphs must be arranged in logical order.
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Preparation of the Manuscript for Publication

2L« - R RTINS

The preparaticn of the manuseript for publicatican must bhe guided by rer .
tain standards. The first requirement is accuracy of the text, language. and
pelitical cutlook. This is followed by correction of titles and names cf pub-
17 figures, Places, and towns. and accuracy of data- and quetations. The mapu-
8Cript muat be. neatly-typewritten. Only in rare cases will handwritten maLu -
&°ripts be accepted. Any one page may have a maximum of five major corrections,
{Bandbock peints out the number of lines permitted ou each page of the manuscript |
the number of strokes to each line of type and for indentation of paragraphs
and methods of correcting the manuscript, ]

TIT. GRAPHIC ARRANGEMENT OF NEWSPAPERS

FPreparaticn of the Dummy Cony

The external appearance of a newspaper is determined by the type, width
4nd pumbar of ¢clumns, and headlines. Thig 1s plauned by Preparivg a dummy
opy of each page. Varied arrangements of the front page especially are pes-
s1ble. The dummy is divided into columns, tut this does not mean that all
artisies are limited to cne-colwm widths. The preparaticn of the dummy is
quided by the manustript. For this reason, the manuscript should be retyped
with appropriste corrections. In preparing the dwmy, the headlines and the
SPales between them an’ the text must not be overlooked . Tf an article in-
tenaed for the front page proves to be too lengthy, it must be cut down,

‘f preparing the dummy copy, the most important and most detalled arti- ies
T Be publisted must be drawn in first. 1n Czecheslovak newspapers. the mest
important article is always the resclutions of the party and the goeveroment .
The most impressive Spot on Lhe page is the cenver of the top half. The lead
ert v ic. vwhich 1s drawn 1n first, should be abridged rather than rontinued cm
ancther page if it prove: too lenguhy fur the front pvage The ectire pricess
of prepariog a dunmy 1s usuaily carried cut ia the case of the first 1ssye <nly.
Afier lhav, 14 1ssues ren be used as guides Tor preparing future 1ssues. Some
eJ1Lr3 prepara their dunmy copies by pasting in secticns of the prcof sheets
on the pages of +1d 1ssues. Thnis method is less desirable because at is im-
pussible to prepare the dummy until the procl sheets have been prevared. Alsc.
alteraticn in leycut is more difficult., [Handbook carries full-page repredu-. - .
tions ¢f a dammy copy. ard sample pages from Czechoslevak and Soviet NEeWSpApers. -

Eaphasiziag of Mater ial on the Newspaper Page

Toe major prcblem iz newepaper layout is the emphasis to be placed ¢n eacn
article ., the basis of its political significanse  The exactly correct spot ‘1
must ke selected for each artiele. Locattion on the page, size cf headline. and
type used will a3 determine the prominence of an article Coluemns which are
repeated 1n every issue should"alwgys occupy the same spot. Ap artlale wi 11 re-
felve greater emphasis if it is divided to cceupy twe or three short calumns ‘
_ than if 3t ‘ts.'_ﬁpygl._i‘s_he;d‘_j,n Oue single full-length column  fn all cascs the :
~  placement of articles on the page must be carefully considered, becauvse peor
z=lezticn of the location will result in a low-quality nevspaper and may rause
pelitical misunderstandings.

Arrsngement of Material on ldentical Subjects |

It is frequently nceessary to print articles on the same subject., It is
desirable to print such articles in the same section of the Page, and to use g
general headline. It 1is also desirable to berder such groupings clearly. In
Preparing the qummy eopy,. such articles may be drawn in as a single article.
The grcuping must not occupy more columns than the headline covers. The fermat
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of Xertpry: :and d_okres newspapers does not permit more than one such grouging on
any page. Distribution of articles within the grouping is important. The 1lesq "N

article fu the 8roup must.be given a dominant position. All other articles are 'ﬁs 2
to be arranged according to importance, Monotonous arrangement must be aveided. .

. .. Important articles of widespread interest may be vlaced in the lower sec- s o * i
blons r.\f;;ijl_:ek_pagg_ip at least three columns of equal length. Thee~ ~elumns Y |
ahoald be ‘betveen one third and one fourth the length of full-length columns. l
ff such articles are extremely long, subheads are desirable, . )
“- Farticular attention ig necassary in Preparing the center section of the v

ueviparer, whére a double sheet 1s folded to form two opposing pages. These
pages mst e balanced, following the same format and using the same type.
Longer art1cles should have large headlines with subheads in the text Ton-
‘timed articles must be appropriately marked to guide the reader. terial
1S separated by dots, lines, asterisks, or other marks. [Handvook carries a
reproduction of g dege from a nevspaper to demonstrate the Proper arrangemen*

Headlines

Proper headlicliy of articles is as Important as their placement cn the
rage. 8ince the headline is read first, it must reflect the content of the
articie and must be correct in all respects. Size and type of the headline
15 determined by its length and the importance of the article, Headlines are
Platea ia the duumy only after all articles have been placed. When more than
Cp2 sentence 15 used 4n the head].ine_—. the basic sentence is always in the

larget type., This 1s not alvays the first sentence.

The format of the nevwspaper alsc determines the size of the headline, News =
Papers with a small format use smaller type in headlines than do newspapers with
& moere extensive foimat. Tuo mauy NEWSpapers use unirorm monotonous headlines
for all arti~jes, Mixing OF laige and small type in individual words ¢r sentences
of the keadline is undesirable, Headlines should be set off by adequate margine .
if several line: are occupled Ly the headline, the pyramid or inverted Pyramid
arrangemeot msy be used. Bordering headlines must rct appear to merge. Slogans
should be plazed acress the top of the page,

Principles of Layout . S

The ohief task of okres newspapers is the political education of workers on
the basis orf propagand&golved from daily political developments, the provisions
of the party and the governmenb; and the relation of these provisions to local ‘1
life. The arrangement and distribution of articles in the nevspepe:r must be made
with this task in ming, The bzsin requirements of the technical arrangement -of
the newspaper are accuracy and ei‘fectiveness, emphasis on important materials,
and reader apveal. The Placement of artirles depends primarily on the number cf
columns on the rage. A maximum of four or five columns is dasirable. A four-
column layout is easdier to prepare, but permits very little alteraticrn of pattern,
A five-column layout is more convenient and permits greater variecy,

The text must never occupy more columns than its headline, except in cares
vhere an artiele is published in several columns at the lower end of the page.
o Placerent of material on the front bege is also determined by the size and
lecation of Lhe name of the newspaper,

‘
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IDNubYrations- -
T, Tot-Iu
Fhotcgraphs, diawings-,'carieatures, and diagrams are. just as important te

the ‘nevspaper as the articles. They help explain problems and promote organi-
zaticnal activity and mobilization of workers. Particular attention must be
devoted .to the reproduction of these items, since their quality and effectiveness
may be Impadred by poor reproduction. A file of such materials mist be main-
tained, with each entry being properly labeled as to subject, source, and .
<riginator. Photogzgphs of party and government officials, state rrize-winners
and cutstanding werkers are most frequently used, but photographs of workshops

-and people at work are also necessary. Selected photographs must be suited to

the text or tue information given. Clear black-and-white rhotographs with
nroper sh_ai‘)_ng and contrast should he selected for reproductiom.

T reproduce a photograph or draving, a sterectyped block must first ve
prepared. This is acromplished by the use of the autotype or the pen-and-ink
arawizg. [The reproduction of photographs by autotype and pen-and-ink methods
is desrribed, and examples showing the differences are given. Operation of the
American retoucher cAmericks retuse) is very briefiy discussed and a photograph
<f the retcucher is showr.] All photographs must be reproduced in the proper
width as dicrated by the width of the column.

Placement of Photographs

Pnotugraphs must be located as carefully as articles. There are various
ways of determining the proper location. Generally a photograph will be related
to-same article in the issue. In such cases, the photograph will be included
as part of the iext. If a photograph has no relation to any article, it is
Torated indepevdently. There are certain rules which must be kept in mind in
dealing with such photographs:

N Phctogrdphs with e different subjects should not be placed in ad-
Jeiming ¢ 2lumms, .

2. Pﬁetog_ve,phs should not be concentrated in one section of a page,

3. Photcgraphs should not be placed directly oppesite each other on both
sides of a page.

L, "Exch photograph smst have a caption which is printed in smaller type
than the remainder of the print. ) Ce
.t ‘.‘.",'i.'..‘\.‘."ua‘.
Tty L.

IV. PROGFREADTNG

Pmof:':ading ¢ News ers
=l mnnang W _fewspapers

One of the most important jobs in the preparation of the nevspaper .15 the
proofreading. The proofreader mist be politically educated and must know Che .
language, techniques of composition, and the geneiul technique of newspaper
production. There are two types of proofreading: the editorial and the print
shop.. Every Lewspaper employee must be able to proofread, for even when -edito-
riel proofreading has been completed, some errors will be discovered at the time
of printing. Proofreaders must know what kind pf typesetting machine wil1l be
used. In using s Linotype or Intertype, which sets an entire line at a time, a
small correction will Trequire the resetting of the entive line, and an addition
or deletion of one word may require resetting of an entire paragraph,

The rroofreading process includes the following stages: Proofreading
(korektura), the marking of errors, inaccuracies, and deviations from the manu-
scripts; recheck (na.hled), the review of the corrected text; and final revision
(revise), the final check of errors after editorial and printing shop proofresd-
ing. .

-7 -
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v Proofreaders' marks are used to indicate errors, inaccuracies, incoupat -
1BIITET v the manuscript, typesetting imperfections, ard changes to be made
in type. There are two types of proofreasder's marks, The first type requires
that explanstory notations be made in addition to the mark, The second type
requires nc explanstion. -

Each errer must be indicated twice; once within the text at the point where
it occurfed. and again in the margin accompanied by the appropriate correction.
Since mere than one error may occur in one line, various marks are used to pre-
vent confusion.

Proof‘rea.ders; marks are usually clarsed as follows:

1. Those which indicate alterations, elimination, insertion, or deletion,
2. Those indicating various changes 1in typesetting.

3. Those indicating changes in spacing.

4. ‘Those indicating such items as changes in column structure and new lines.

[Text descrites uses of the various proofreaders’ marks and &glves two pages
of specific examples.)

i When the Jarst proorreading is completed, the proof sheets are returned
te the priuvting shop where the errors are corrected dand a second proof is pre-
pared for a second proofreading. At the second proofreading, all ervors which
were not corrected in the firss reading are corrected, and corrections made at
the first readiag are evaluated. Additions and deletions are avoided when
possible, to avold resetting of the entire text.

Page proofs of the REWSpaper are best read as follows: The name of the
newspaper, date of issue, number af the issue, and the place of publication
are reviewed first. Next, slogens, page nurbers » and the masthead [which appears
at the bottom of the last page] are checked. Headlines are then checked to see
that they are suited to the texts. and photographs and drawings are checked for
captions and position.

Only when all the above checks have been completed can the entire text be
read. At this reading, the logic of articles, technical correctness, and
general layout are checked.

Finally, the entire text must have the stamp of approval of the editor in
chief, or the "Imprimatur" stamp, to show that the newspaper is ready for mass
publication,

V. TEE PRINTING TECHWLQUE

Every editor realizes that the printing shep determines the final apgcarance
of the newspaper. The manuscript goes through the following process in the print-
ing shop: The compositor receives the manuseript, examines it, numbers it, checks
heedlines, and passes it on to the mechanical typesetting room. Even though
virtually all typesetting is now done mechanically, a discussion of manual type-
setting may be helpful since the same basic principles apply in both cases. The
basic element of typesetting is the type and the other printing materials such
as gtercotype blocks and others. Typesetting also involves Other material which
is not printed, such as inserts and quadrats. Quadrats are used between words
and in spaces at ends of paragraphs. These slugs do not become inked and there-
fore do not leave an impression,

v /
!
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W, .
ALl printing materiels are made of alloys of lead, tin, or antimony. These - R

are known @s ‘typemetals. Since each of the metals hes a different composition
and degree of hardness s they cannot e used interchangeably. Selection of a
particular metal 1s determined by the use for which it is intended,

Iype

[Text" contains technological discussion of type, including nomenclature )
class, and examples of type. Various types are suggested for specific printing
Jobs, such as newspapers, books, and Periodicals.]

Equipment For Typesetti_n_g Roons

The type and slugs are stored in cabinet drawers , each with approxirately
130 ccmpartments of varying sizes. .The larger compartments store type which is
moet commonly used; the smaller, for type less -'frequently used. The top of the
cabinet 13 suitable for use as a work table. [Text describes  various designs
of type cabinete. proper storage of type and type»materials, design and Ppurpose
of galleys, ewls, brush, ink roller, plane, and other common typesetting aids.]

Typesett ing

Manual typesetting is the basis of all printing technique. The typesetting
1s alvays guidea by the manmscript. The typesetter first arranges the drewers
of type specified for the job. [Text describes the Pprocess by which manus] type-
setting is perfcrmed ] Galley proofs of ten-line slugs are made as soon as the
setting 1z completed and are sent to the proofreader. The typesetter then makes
the necessary corrections and produces another galley proof which is sent to
the editorial room. Since manual typesetting 1is’ slow, most present-day type-
setting is dene mechanically,

Typesetting for newspapars is best done by éetting an entire lire at once
because compositicn then becomes easier, A disadvantage of this method is
that even a minir error may require the recasting of the entire lipe. The
Linotype is the mest comuon of the line-casting machines . [Text briefly de-
scribes the operation of the Linotype.) _ " o—

The Monotype mecﬁa.nically casts each letter separately. The typesetting
and casting portions cf the Monotype operate as independept units. [Text
briefly discusses the advantages and operation of the Monotype.] Mechanical

The editorial staff customarily sends the durmy copy to the composing room
vhere the composition ~f each page is carried out. The cervositor arcanges his
type and materials in the order in which he will use them. The columns are re-
checked, and the name of the newspaper, issue date and mumber, and masthead are
set up. The headlines are set up manually or are cast mechanically. The editg-
rial staff should prepare a 1ist of headlines required Tor a partiswlar issue as
a gulde for the typesetter. .When ail materials are arranied in order, the com-
posltion begins. Headlines and inserts between headline and text are set up
first, Columms are so get up as to be of equal length, The composition con-
tinues until the entire galley is set up. The layout editor must be consulted
on any important changes » 5uch as shortening of a headline. When the galley
for one page is completed, a galley proof is made of the entire Page so that
the proofreader and editor may dscertain that all errors have been correcvted.

LW
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This is the final revision, requiring a check and recheck not only of the text,
but also of the name of the newspaper and wnasthead. date, issue number, snd num-
bers page. The headlines are rechecked. Only after all thishas been accomnlished can
the editor permit publication to begin. The first copies of the entire issue are
3eat to the editorial start to be read throughout. If the entire issue is satis-
“actory, mass publication is authorized.

VI. PRINTING THE NEWSPAPER
Principles of Printing

Newsvapers and periodicals are printed on presses of various types, depend-
ing vpon the size of the newspaper and the number of issues to bve printed. Most
enterprise newspepers are printed on mechanical presses. While much of the news-
paper's appearance is determined by the quality and shade of paper used. the
printer's operation of the press is a most important factor. [Text discusses
types of printing presses, describes the operation of each, and .eviews the work
necessary to prepare the press for operation., Among presses discussed are the
rotary press, the lithograph press, and the letter press.]

Rotaprint

The Rotaprint has proved tc be the most suitable press for small-scale

) priuting. It Ls a oure-color offset press capable of reproducing 1,000-6,000
copies per hour. To priut a neat publication, the same preparation of a dummy
copy and careful comwposition is essential in using the Rotaprint as in using
cther printing presses. [Text describes functioning of the Rotaprint and prep-

aration of stencils, and reviews the proper operating procedure and care of the
Rotaprint.]

Distributicn

After being printed, the newspapers are felded, if necessary, and proper
rages are Ingerted. Distribution of enterprise newspapers and village news- H
papers differs from that ¢f dailies and other publications. Msst of ‘
the issues are sent at onee to the enterprise plants or to National
Committees. At times, the printing shop will dispatch newspapers directly to
various branches of the enterprise 5o that readers can receive the issue as
promptly as possible. Free coples, subscribers' copies, exchange copies, and
others are also distributed. Diatribution is the final step in the technical
preparation of the newspaper.

-

Conclusion w

This handbcok has shown that enterprise and village newspapers are a prod-
uet of the ~ooperative work of a large collective. The corespondents, tihe
editor, and the editorial council determine the content. The editor aud the
printing collective attend to the technical preparation. WNevertheless, the tech- : !
nical preparation must be as ideologically accurate as the preparation of the
text. All editorial and printing shop werkers must continually strive to ensure
that the newspapers are fulfilling their purpose, that they are politically
aciurate and techknically correct. -

Soviet sturces and the experiences of Soviet editors publishing nébﬁpapers
of this type were frequently referred to in the preparation of this handboolk.

}
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Sanitized Co

Borter ’ | ' s

Bekasov,. Prace redakce novin s dopisy pracu icich {Newspaper Editorial
Work With Letters From Workers )

Bylinskiy, Zasady literarni redakce a upravy novinoveho materialu (Prin-
ciples of the Literary Editorial Staff and the Arr

) angemeut of Newspaper
Materials)

Grebnev Organisace a plapovani prace redakce nevin ‘Organizaticn and :
Pilanning cf the Work of the Newspaper Editcrial Staff )

Grebrev. Mascva prace redakee novin {Mass Actlvity of the Newspaper Bditoa-
rini Staff)

Seburev. Technicks uprava novin !{Technizal Arrangement cof Nevspapers)

Czech

Zuhalka and {nis?) Tollective, Prehled knihot isku {Printing Press Review)

Dobrovaing . cak Psat & «origovet (How to Write and Correct )

Fikari-Sler, Chemigrafie a barevng aututypie (Ghemmruphy and Color Aut;ofypy)
Salda. Tisksr:ke papiry Newsprint) ) !

Ddbrovc-lny. Tiskarcke strcle {Printers! Machines !

-EXYD -
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